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Navigation Survey Rodeo: Evaluating Autonomous and Uncrewed Hydrographic Surveying Solutions White Paper Template
Three-Page White Paper & Five-Page Pitch Deck
White paper submissions shall consist of two components: (1) a detailed solution brief of up to three (3) pages and (2) a pitch deck of up to five (5) pages. The complete submission shall not exceed eight (8) pages, excluding the cover page.
The solution brief should provide a detailed description of the proposed solution, while the pitch deck should present a high-level overview of the approach, key capabilities, and anticipated benefits. Both components will be reviewed holistically; therefore, applicants are encouraged to ensure consistency and alignment between the solution brief and pitch deck.
Formatting Requirements: The solution brief should use single-spaced text, 12-point Times New Roman font, and standard 1-inch margins. The complete white paper package shall be saved as a PDF and submitted as an attachment through the designated submission form.
File Naming Convention: Submissions shall be titled “Navigation Survey Rodeo: Evaluating Autonomous and Uncrewed Hydrographic Surveying Solutions – [First Two Words of Submitting Entity Name].”
Proposed Solution List and briefly describe the proposed solution.
Applicability of Solution Provide a concise explanation of how the proposed solution meets each of the specified requirements.
1.Technical Performance: System accuracy, data processing/post-processing latency, deployment footprint, and regulatory compliance (including collision avoidance and maritime safety protocols).
2. Operational Suitability: Performance advantages or disadvantages relative to traditional crewed vessels across various sea states, currents, and turbidities.
3. Technology Readiness Level (TRL): Identification of current TRL (TRL 5 or earlier, requiring substantial research/development; TRL 6–7, minor modifications needed; TRL 8–9, ready for immediate operational deployment).
4. Operational Boundaries: System limitations, barriers, dependencies, and challenges regarding scalability, mobilization speed, battery/fuel endurance, and data telemetry.
Other Details Please provide additional details that help to explain the applicability of this solution. Include links to supplemental information including photos, diagrams, and reports.
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